
OUR STORY

INTERVIEWS 
AND 
FOCUS GROUPS 
TO DIG DEEPER

... AND WITH THAT, WE CONDUCTED 

WE DID THIS TO HELP

CANDIDACY FRAMEWORK



TRUSTDIMENSIONS OF  
CANDIDACY7

IDENTIFICATION

NAVIGATION

PERMEABILITY

APPEARANCES

ADJUDICATIONS

OFFERS AND 
RESISTANCE

LOCAL OPERATING 
CONDITIONS

DEVELOP 
ACTIONABLE 

OUTCOMES 

TRANSPARENCY

FAST FORWARD TO SEPTEMBER 21ST  
WHERE WE INVITED OUR PARTNERING 

AGENCIES AND RESEARCH TEAM TO AN

ANALYSIS RETREAT
1

2

MAKE SURE INTERPRETATIONS OF FINDINGS 
FROM INTERVIEWS WERE ON TRACK 

TALK ABOUT INTERVENTION PLANS TO BRING 
FORWARD TO THE EMPOWERMENT EVALUATION 
WITH DAVID FETTERMAN ON NOVEMBER 17TH 

TRUST
WE THEN DISCUSSED. . .



KEY 
FINDINGS 

FOCUS GROUPS AND DYADS

PUNJABI KOREAN 

MAJOR FINDING: IMPORTANT DIFFERENCES BETWEEN CULTURAL GROUPS

STAFF

BARRIERS 
TO ACCESS



TOGETHER

PARTNER AGENCY REPRESENTATIVES THEN  TOOK BACK WAS WHAT LEARNT AND 
DISCUSSED AT THE ANALYSIS RETREAT TO THEIR ORGANIZATION FOR FURTHER 

THE NEXT STEPS

EMPOWERMENT 
EVALUATION 

WORKSHOP

DAVID M. FETTERMAN IS PRESIDENT AND CEO OF FETTERMAN & ASSOCIATES, AN 
INTERNATIONAL EVALUATION CONSULTING FIRM, AND THE CREATOR OF EMPOWERMENT 
EVALUATION. HE IS A PROFESSOR AND DIRECTOR OF THE MA POLICY ANALYSIS AND 
EVALUATION PROGRAM IN THE SCHOOL OF EDUCATION AT STANFORD UNIVERSITY. 



EMPOWERMENT EVALUATION IS GUIDED BY 
 

PRINCIPLES10
IMPROVEMENT 
COMMUNITY OWNERSHIP 
INCLUSION 
DEMOCRATIC PARTICIPATION 
SOCIAL JUSTICE 

COMMUNITY KNOWLEDGE 
EVIDENCE-BASED STRATEGIES 
CAPACITY BUILDING 
ORGANIZATIONAL LEARNING 
ACCOUNTABILITY 

AND IS FOLLOWED BY THREE STEPS:

1. ESTABLISH THE PARTNERS' MISSION 

2. REVIEW THEIR CURRENT STATUS

3. PLAN FOR THE FUTURE

OVER THE COURSE OF THE DAY, THE TEAM ENGAGED 
COLLABORATIVELY WITH DR. FETTERMAN, WORKING THROUGH THE 
STEPS AND MONITORING AND EVALUATING THEIR OWN PROGRAMS

MISSION
STEP 1:

Raising awareness of existing services 
Increasing capacity and understanding 

Increasing accessibility to related services 

Learning 
Collaborating 
Building trust 

Making changes 
Decreasing stigma 

Enhancing dementia care 
Removing cultural barriers 

Connecting with people who need us 

By engaging in this democratic process of determining group 
values, the team was able to develop their mission statement 

which allowed them to make meaning and establish their voice. 

27 ATTENDEES 

4 FROM FH 
4 FROM ASBC 
2 FROM MOSAIC 
4 FROM PICS  
3 SENIOR ADVISORY MEMBERS 
3 OTHERS (INCLUDING THE FACILITATOR) 
7 TEAM MEMBERS 



TAKING 
STEP 2:

STOCK
Part 1: List activities and prioritize

16 

14 

12 

10 

8 

6 

4 

2 

0 
CULTURAL/LANGUAGE SENSITIVITY

INCREASING PUBLIC AWARENESS

EDUCATION

OUTREACH

FUNDING

COMMUNICATION

Part 2: Rate (1-10*) and discuss

TOP 6 ACTIVITIES THE PARTNERS ARE ALREADY ENGAGED IN

HOW WELL ARE THE ORGANIZATIONS 
DOING THESE ACTIVITIES? 

THESE BASELINE MEASURES ALLOWED THE TEAM TO 
SELECT A COUPLE OF ACTIVITIES TO TACKLE BY 

SETTING GOALS, COMING UP WITH STRATEGIES TO 
ADDRESS THESE GOALS, AND DETERMINING WHAT 

EVIDENCE WILL BE NEEDED TO MEASURE 
IMPROVEMENT AND CHANGE

* 1 = needs more attention                 10 = extremely well



GOALS

STRATEGIES

EVIDENCE

IMPROVE CULTURAL SENSITIVITY   

COMMUNITY CONNECTIONS  
(BALJEET J - ASBC) 

(SARA W - ASBC)  

COLLABORATE WITH AGENCIES & COMMUNITY BASED GROUPS  

COMMUNITY LIAISONS; RE-FRAME  CONVERSATION 
USING DIFFERENT TERMINOLOGY; FIND COMMUNITY 
“CHAMPIONS”  

CONNECT WITH COMMUNITY LEADERS TO ESTABLISH 
GAPS AND NEEDS; INCLUDE ORGANIZATIONS TO DO 
MAPPING EXERCISES; GAIN PERSPECTIVES OF STAFF 
WORKING WITHIN THE ORGANIZATIONS 

WITHIN A YEAR, PROVIDE “X” NUMBER OF WORKSHOPS IN 
_____ LANGUAGE; TRACK HOW MANY “CHAMPIONS” 
IN EACH QUARTER; DOCUMENT HOW MANY PEOPLE  
EACH CHAMPION WAS ABLE TO REACH 

MEETING SET UP  PLAN PUT TOGETHER; DOCUMENT HOW 
MANY CLIENTS RECEIVED SERVICES; PRIORITIES ARE 
ESTABLISHED AND STATISTICS ARE COLLECTED FOR 
SERVICES  

THE FUTURE
PLANS FOR

 

IN 2018...

(MEETING TO BE SET UP)

(EXAMPLES OF HOW WE WILL MEASURE OUR SUCCESS)

Sharon Koehn, PhD | skoehn@sfu.ca | 778-782-9467 
(Dept. of Gerontology, Simon Fraser University)

 
CONTACT

THE BUILDING TRUST TEAM WILL WORK 
WITH PARTNERS TO DEVELOP 

TRUST AS THE BASIS FOR COLLABORATION 
TO EXTEND THE REACH AND INCREASE THE 

RELEVANCE OF EXISTING DEMENTIA 
INFORMATION AND SUPPORTS TO PUNJABI 

AND KOREAN SPEAKNG OLDER ADULTS

EQUITY  

TRUST   

EVIDENCE  

STEP 3: 

GUIDING PRINCIPLES 
FOR THIS WORK

ORGANIZATIONS ARE RESPONSIBLE FOR REDUCING BARRIERS TO ACCESS 

NEEDED FOR EFFECTIVE PARTNERSHIPS AND UPTAKE OF RESOURCES 

PARTNERS IDEAS NEED TO BE CONSISTENT WITH THE END USERS' 
EXPERIENCES AS CAPTURED BY OUR RESEARCH DATA 


